Rowan/Kannapolis ABC Board
2025-2026 Proposed Budget Message

As General Manager at the Rowan/Kannapolis Alcohol Beverage Control Board, it is my
responsibility yearly as our fiscal year reaches a conclusion to abide in compliance with the
Governmental Accounting Board to evaluate our previous year’s performance as well as our
projections for the coming year.

Our sales for this fiscal year (523,321,336) for 2024/25 reflect the projected norm for sales
following pre-covid numbers. But it also reflects the success of our system as a reflection of
stability, which still exists in our pre-covid year numbers. Our numbers still reflected an increase
of approximately 1% of sales volume in a year, clearly reflecting the potential for a point will
large increases of sales have reached a peak that will probably see balance and possibly decline
in the future.

As | highlighted last year, to underline the success of our program, we have seen an increase
over a 5-6-year period of about 30% current versus that period where total sales were in the
16-17 million range compared to our stable rise in the 23 million range.

Our administration staff, along with our loyal and dedicated business employees, drive our
success with the wonderful leadership as with the wonderful vision exhibited by our
Administrative Board.

The upgrades implemented with our new approach at professionalism from our financial and
H.R. leaders have been initiated very professionally, and the positive results are evident.

Our Board of Directors and our administration staff recently made some very significant
decisions for our future plans for growth and stability. Our Board reached a united vote on three
(3) high profile goals for our system.

Our Board made its top priority, based upon my request, always with the warehouse leadership
for a new delivery vehicle, which is necessary due to issues recently of our current delivery
truck which we are experiencing numerous issues with and projected for long term problems.

Secondly, the town of Cleveland and its leadership approached us about a potential location
there that | visited and observed with town mayor and land owner, and then our team did
extensive research with the EDC and a study with a similar location at our Rockwell outlet, and
raised potential projections of sales and impact on current locations. We determined that this is
certainly a potential location for us in the near future, but an item came forward to delay due to
issues recognized that we should fulfill before moving forward with the Cleveland project.

The project that was decided on for our next endeavor, which is now our next priority, is to
construct an addition to our warehouse to meet the necessary storage area which is already
compromised with needed space. Our system already has reached out to a professional
architect who has given us potential plans just as we had with cost potential with groups
needed for the Cleveland project.

Our Board determined that we will continue our warehouse extension survey, and a timeline
will be determined.



Rowan/Kannapolis ABC Board
2025-2026 Proposed Budget Message

As we evaluate our other success endeavors, we again have reviewed numerous political and
private recognition of our educational programs. We recently continued our spring programs in
high schools after very successful events in the middle schools back in the fall. We again had a
prestigious group of speakers who had a tremendous impact on our students. All Rowan Co.
middle schools and high schools in Rowan County, as well as A.L. Brown in Kannapolis, were
presented programs which try to educate students with issues regarding alcohol, drugs,
bullying, and other issues. Some of the great speakers that were used in this year’s events were
legendary Duke University great player, now commentator, Mike Gminski; legendary U.N.C
Tarheels star Al Wood; legendary Duke stars Gene Banks and Robert Brickey; and motivational
speaker Mike Hall. We have received wonderful feedback from school leaders, parents, and
elected officials about the successful impact of the group with our students.

Numerous elected officials in both U.S. Congress and State Legislative positions continue to
recognize our programs this past year as well as our total tenure of service, with recognition
highlighted in the Congressional Record on a federal level and recognition on the state level
from Governors, a Lt. Governor and state ABC leaders.

In my closing remarks, | want to once again extend my appreciation to the work ethics of our
office staff and dedicated workers in all of our business locations. The TEAM concept that we set
our goals around, continue and | cherish the opportunity to serve our community in this role in
its numerus endeavors’.

Our 2025/2026 goals will be met, in my opinion, because our drive on each level to ensure
success will continue as we welcome new challenges of normal sales, but we prepare to
maintain stability with accommodating many new businesses with our mixed beverage service
focus.

Challenges in our system have been met and | feel secure that we will move forward for a
successful future and serve our system as is required.

Respectfully submitted,

Ty Ochare

Terry Osborne
General Manager



00§
000°S.
000'02
00S‘T9
000C
00C‘TT
00070T
00078
000°S6T
000'98¢
00S'SPe
00SLTT
000228°C

jelol

000'819°CT

000°€TS‘S

000V6L'€T

00076L'€ET

000
000C
0021
0008
00S°8

000°CY
00Svv
000V

$ 00S'80€

‘Juz me asnoyaJej\  UoREJISIUIWPY

00§

00S‘TT

0021
0008
000°L

000C€
000'LY
000°S?

S 00S°eCe

000°sL
000°0¢
000'9Y

0088

00088

00589
000°S6T
000CTT
000YS¢
005897
000'06TC S

(s)au018

asuadx3 |oned |

s3eq Jaded

salddns aJ01s

spuog 1 |eJauan - dduUeINSU|
9SYM - 23edeaug

auoyds|a]

sellnN

JUBUDUIRIA 1§ SJleday
asuadxy asea

douelnsuj dnoio
SUENIESIEY

soxe] ||oJAed
sagep pue sale[es

sasuadx3 Sunesado

p|OS SPOOD }O 150)

9NUBASY UO paseg saxe|
:suojjersdoaddy

‘ulaJay ‘T UoI199S Y3no4yl ajgejieAe apew Sanuanal
9y} Aq papuny aJe pue G707 - 20z JeaA |easly Joj pajelidosdde Agasay ale sasuadxa Suimojjos ayl ‘suoieldosddy "z uoidas

|eloL
Spa320.d ueol
sales

:S9NUINY pajewilsy

"uoISsIWWOo) DY 21e1s a3yl Aq paqliosaid SJUNOIJe JO 1ieyd ayl Yyum
92UBPJOIJE Ul ‘Z UOI1D3S Ul Yo} 33s se suoneldosdde [euoiouny pue [euoniesado ay3 18awW 03 9707 ‘O aunr Sulpus pue §zOT ‘T
Ainr Buiuui8sq JesA |easyy ay3 Sulnp a|ge|ieAR 3 ||IM MO|3g Pa1SI| SSNUSASJ 31 1BY] PIIBWIIS3 SI 3| SINUBARY PaleWIlST "I U0I3D8S

970T-ST0T 183 X [BOST
INHTIANDO0A LEODdNd

CAVOd D4V STIOdVNNVY3I NVAA O



00568

000°SY

000249 S

005'926C¢ S

- S

- S 0$

00086 S

- S - S - S -

00086 S 00086 $ - S -
|elol

00589V S - $ 008€sy S 00€0LS S 00v'€99°€

0000T 0000T

00§ 00§

000°8€ 000°8€

000€LT 000°€LT

000CT 000y 0009 000C

0006 00T‘T 00T'T 0089

000°T 000T

0009 0009

000°st 000°st

000‘€ 000°€

000y 0009 0009 000°TE

008°LT 000°€ 008V

000°ST 000°ST

970T-STOT 183X [B0SI
INTNNDOA LIOdNd
AIvO4d D49V SI'TOdVNNVII NVAMOY

suoliinqLisia 4sylo
[eddiunia/Aluno) JaylQ
‘qeyay 13 uonesnpy |oyooly
JUBW2JI04UT MET
Xe] 911109 18 %¢/T € Aolepueiy
ssuoninquasia
sasuadx3j pajewils] [e3oL

[e1o]
sjuswAedal ueoq
:95e97/921NJ9S 199Q

[eroL

>oNJl dsnoyaJtepn
:AepinQ |ende)

. B30l
sajpuaduniuo)
asuadx3 "2sIA

994 )ueg 3 |joJAed

asuadx3 15a491u|

5994 8ulssa20.d pJe) Hpal)
195SY 4O 9|BS U0 U|eD/SSOT
asuadx3 adIysA

SIDIAIS Wely
asuadx3 pJieog

suonduasgns g sang

S99 |BUOISS40.d

23e1sod

SIUBW3J8y 2JURUIIUIBIA
SJIAIDS |elIOIUBS
(esnoyauepn 1 2140) saiddns



670 ‘LT dunf uo pJeog ) gy sijodeuue) uemoy ayi Aq paidope 198png

| t€-1/d ‘sT-vid ‘Lz-1/4 :$33A0TdING 40 HIGWNN |

‘spuny
JO JUBWISSINQSIP BY3 Ul UOIIDBJIP 413y} 40} WYl Ag 31} uo 3day aq 03 43210 ddUBUI{ pUB J3DIO 198pNng 3Y3 01 pUB ‘UOISSILIWOD)
09V 91ei1s ay3 ‘stjodeuuey jo A1) ‘Aingsiies jo AND ‘Aluno) uemoy 03 paysiulny aq |jeys Juawndoq 138png siyl jo saido) "¢ uo1as

0s$
000'v6L°€T S 9AJ3S3Y 1 uolINquIISIg ‘asuadx3 |ejo)
(9ouejeg pun4 paleudoiddy)
00019 S pauielay |eude) Suplop
006908 S suoninquisiqg |[eloL

970T-STOT 183X [EISLY
INTNNDO0A LIOANd
@AVO4d D9V STTOdVNNVI NVAOA



m_ﬁoH

000'V6L‘€T  [000°P6L€T |OSL'E6L'ET |9IEETTEET [098°998°C 000'v89°€T  [€€5°0€6°TT
000°L 000°L 000°L 00S°L 00C°1 00€°9 000°L 008°9 a9 A1oAI_D( GXIN
0 0 0 0 0 Sp99001J uBO]
0 0 0 0 awoou] 110
0009 0009 0009 9TCY 769 TESE 0009 vyl pauIey 3Sa193u]
000°81 000°81 00081 €z1'6l 881y SE6'Y1 000°1C €8.°0C S9[ES JOXIJA/QULM
000°009°C 000°009°C  [000°009°C  |VLE'SOST  [bT8EhY 05S°190°T  [000°008°C 98S°LEVT So[eS 98eI0Adg POXIA
000°€91°1C  [000°€91°1T |0SLTIIIT [€11°S8L°0T [¥S6°9TF'c  [6S1°89€°LT [000°058°0T  [0TS€9¥°0T Te[n3ay - so[es Jonbry
[enpy
aewnsy | ewysy
ity | pradoa | o | | F v v —
posoaddy 193png S[BI0 L Sunp ke :
970T-ST0T 183 X JUd.LIN)) 163X )567]

SAONITATY - LLVINLLSH LEDANL 'TVAONNY

LATHSMIOM LIDdNd d4SO0dO0dd

90T - STOT -1B3 X [€dSTH
pIeog HYV s[jodeuuey] uemoy




000°¢ 000°¢ 000°€ 91¥°¢e 6L9 LELT 000°C SE9°T a8eIs0g
000°€Y 000°tY 000°€Y 6£8°TY 679°S 01T°LE 000°1¥ L1L°6T SJUSUIAITY SOUBUSIUIEIA]
008°LT 008°LT 008°LT 008°LT 008°¢ 000%C 000°9C 12€°5T SIOIAIOG [BLIO}IUB[
000°S1 000°GT 000°GT 0L8°L OLL'T 001°9 000°GT ¥€5°0T (esnoyarep 29 901FO) serjddng
00S 006 006 €l 0 €1 000°1 009 sosuadxy [oABIL],
000°SL 000°SL 000°GL ¥79°6S VY 18€°SS 000°SL 0 sgeq Joded
000°02 000°02 00002 €VSTT PhSS 66691 000°0C T9L°€EL sorddng o103g
00519 00519 005°19 9T¥°9$ LLS6 678°9% 000°€S L68°0S Spuog 2 [BISUAL) - 9OUBINSU]
000C 000°C 000°C LO8T 78 €TLT 000°T 0 OSYA\ - dBedealg
00Z°11 00T°11 00C°11 8ET°T1 6L8°1 65CT°6 00C°11 8LT11 ouoydo[o,
000701 000401 000701 6€1°€01 r€5°61 S09°¢8 000°06 $9T°06 sonImIN
00078 00078 00078 SLO8L 6S9°L 91¥°0L 000°08 X427 9oUBUAUIEIA] 29 siredoy
000°561 000°561 000°561 916081 $99°9T 158°€ST 000°081 LSE'S osuadxy 9sea]
000°98C 000°98¢ 000°7LT LLT°0O¥YT vSI°LE €20°€0T 000°1€T 708°9¢€T soueInsu] dnoin
00S°St€ 005°St€ 901°S¥¢€ 979°1C¢ TS1°9% YLY'SLT 006°T€EE 8TH'8TE JUSWOIY
00S°L1T 00S°L1T TL99TT €61°01C T09°0€ 16S°6L1 000°T1C 97€£°€0T soxe], [[0IAed
000°CT8‘C 0007Z8°C  [6€1°1Z8C  [LT9°09L°C  |1L9'STH 9S6VEET  |009°T9LC 980°CTLYC SOTE A pue soLIe[es
:sosuadxy Sunerad(

000°8T9°TT 000°8T9°CT |8S6°LI9TI |60€°06T°TT |98L°89T‘T 1000°9T¥TT  [9€£6°0S0°T1 [e10L,
000°C1 000°C1 000°CIT 091°L 015°C 059t 000°CI 620°€1 o3e1oA() pue o5eMOYS ‘o5exesIq
00L°T1 00L°TT 00L°TT €051 11L°T T6L°6 000°%1 EPPEl PIOS SIOXTJA[/QUIA JO 150D
00046SCI 000765CT  |8STH6STT  [9%9°0LT°TL |S95°€91°C  [180°LOT°0T [000°00¥TL  |#9¥¥T0TI plos 1onbr o 350D
umc_«m Jo wmoU

000°€TS‘S 000°€TS’S  |000°€TSS  |668°SSE'S  |165°068 80€°S9PY  |000°¥SH'S $€9°697°S [e10],
00079 00079 00079 121°9¢ ILY6 059°9% 00079 STL'SS Xe ], Uoljel[1qeyay
00581 00581 00581 TSLELT 891°¢ Y8TYI 000°61 €05°81 (SHHQ) xel 9X
005061 005061 005061 SY6' 181 189°%¢€ ¥97°0S1 000°TLT 6£0°581 ('aey o 3do) Xe L gXIN
000°0STS 000°0ST°S  [000°0STS  [080°L60°S  |1L6°CH8 601vSTY  |000°00T°S L9E0TOS XBJ, OSIOXH 0JelS
9NUIAIY uo ﬁ@m&m m@MN,H

STANLIANAIXT - ALVINLLSH LAOANI TVANNY
< Jewinsy | dewnsy oy o
ity | Pt | om0 | s | PN i e
pasoaddy j98png S[BI0 L e
9707-S70T Ry @LENATG) Ied X jse|

LHIHSMIOM LIDdANT ddSOdOdd

9707 - STOT -1e3 X [edsT
pIeog DYV sjodeuuey] uemoy




005°908 005908 005908 0bb‘89L P9I 191 00S°79L 8ST'SSL [e10],
0 suonnqLusiy YO
000°CL9 000°CLY 000°CL9 000°159 000°9G1 000°S6¥ 000°€€9 768°019 Ayuno)
00568 00568 005°68 Ov¥'LL ¥91°S 9LTTL 00568 ¥TSSL "qeyoy 29 uoneONpy [0YOd[y
000°St 000°SY 000°S¥ 000°0¥ 0 000°0% 000°0¥ T8 1Y JUSUIOIOJUH ME]
suonnqrLisIq
00S‘SSLY 00S'SS8LY  [LIV'ELL'Y  |LESPTO'S  |9€E°L89 00S‘TH0‘S 9S6'8ILY asuadx]f pajewinsy [€10L
0 0 0 SIH €S 0 000°€TS €6S°0ST [e10],
0 0 0 SI¥°€TS 0 SI¥°€TsS 000°€TS €65°0ST sjuowAeday ueo|
0 0 0 19SBO/901AIRS 199
00086 00086 000°001 0 0 y8s‘see w10,
0 0 0 0 SI¥'€Ts- (speed01d 190(])
0 0 adglr (puepeas[D) 113d() 103§ [re3oy] MAN
0 0 ddlL Qoﬂmﬁd&wm ®m50£®.5 M
000°86 00086 000°00T 0 0 0 0 yoni[, AIOAI[ MON
0 0 0 666858 :AepnQ reyde)
00S°L89‘Y 00S'L89Y  |LIV'SLOY  |STI‘TOS‘Y  |9€€°L89 100S°81ISY 6LLTETY €10,
000°0T 00001 000°01 0 0 00t°S seroueFunu0)
00S 006 006 188 LLET 961~ 00S 98%°1 osuadxy "OSIA]
000°8¢ 000°8€ 000°8¢ 0v9°LE 088°S 09L°T¢€ 000°S€ Ts€9¢ 99| ued 29 [[0IAeq
0 0 0 81°%¢ L90°6 STIIST 000vC 966°6L osuadxy 3so10)u]
000°€LT 000°€LT 000°€LT LOETIT IS 1Y 19L°0TT 000°€LT 9¥.°G9T $99,] SUISSAV0I pIED) HPAID
0 0 0 0 19SSy JO oﬁmm uo Emmu\mmod
000°C1 000°C1 000°CI LS6%6 008 LST'6 000°01 8LIVI osuadx S[OIOA
000°6 000°6 000°6 6LE8 VLLT S09°9 000°8 TO1°S 90IAIOS ULIE[Y
000°T 000°T 000°T 008 0 008 000°T €91 osuddxy preog
0009 000°9 0009 S€0°8 0 SE0'8 006°¢ GL8°¢E suondrosqng 29 san(g
000°ST 000°ST 000°5C €rr'Ie 05T €98°0C 000°ST 0581 $99,] [eUOISSOJOI]
. ggewinsy | dgrwWnSH %53« , 3 3
iy | Pz | v | e | T g wisroncs IR
pasoaddy 198png s[ejo, g i ,
9707-S70T 183 X JUa.LIN)) 1ed X Jse]

LITHSMIOM LIDANG dISOdOdd

9707 - STOT =183 X Teds1
pIeog HYV S[odeuuey] uemoy




1€-L/d‘ST-VId ‘LT-1/d

‘SSTHAOTdAA 4O JAHINAON

00019 000°19 9L8‘TL 6V8°LII-  |L10‘TH 0 6PLTEL paure)ay [epide) 3unjiop)
000°€EL'€T  [000°CEL’ET |PL8OTL'ET [SSI‘6EV'ET |LL8'LOG'E 000'V89°€T  [P8L'L6L'TT Arpwrung a1my1puadxy [ero],
005908 005908 005908 0F*89L P9I°I91 00S79L 8ST'8SL [e)0],
dewnsy dewnsy [Py
e e D |
pasoaddy 198png s[elor, Sunc et :
970T-S70T 1€d X JUd.LIN) 183X 1587

LHIHSMIOM LIDdNd d4SO0dO0dd

9707 - STOT I8 8IS

pIeoq HYYV sjodeuuey] ueMoy




